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" New Chief of C.LA.

; !
<

leliam Francis Raborn, Jr. -

. _Special to The New York Times

\ ASHINGTON, April 12—

Willjam Francis Raborn, * for talent.

WJr is famous fo rhis role in -
managing the development of .
vthe Polaris missile. But he i3..
*no one-weapon zealot- “I am -
“not the kind of man,” he once’ |

‘gsaid, “who when he puts his‘ -’

ipants on in. the morning’
‘thinks the whole world s ;-
i " -dressed.”

" Man . That about sums
» in th up the.philosophy .
g dnthe  of the newly ap-

i News  pointed head of -

i the Central Intelli--
.gence Agency—modest appre-
‘clation for the interdependa- -
gbility of people and things,

¢ Burly, barrel-chested, Jo-,

“'vial Red Raborn, who retired '

. ‘a vice admiral in September, .
‘1963, after a .39-year career '
‘in the Navy, brings another

“quality to his new job..
i” The 598-year-old admiral is -,
‘persuader. He is not merely

.personally dedicated to his
tasks, as so many leading men,
+in 'Government are, -but he -
‘hag the capacity for. persuad- 3.
Sdng others to join him. B
% %or example, there was a °

‘.

stime about 10 years ago. dur. “; Questionnaire that his -hair

Mng the development of the
“Polaris missile that a speed- -
,up in the production of the.
rsubmarine weapon was de- -’
‘manded, ‘ ‘o

¢ Admiral Raborn flew by

et throughout the country,-:
byisiting every plant and sub-.
plant that was making mate- |
‘rials for the new weaponi At -
"each stop he delivered a pep

P

“talk, ~»trol when the Hancock ‘was

The process became known
as the “Raborn rededication -
treatment” and was described .
by one listener as “part:
lacker-room pep talk, part:
Navy enlistment appeal, part
‘Arthur Godfrey commereial” -,

Some of the flavor of those:.-
talks is contained in this;
excerpt: B
. ‘“Polaris i{s to important to:
be the business of oniy the.
Pentagon. It's ~‘everybody's.
‘business. Stop a second and
grab yourself in the back of
‘the neck.. Well, that's it—your”
neck—that's what 'l be if
we fail,” o
{* Combining his modesty and

Meadership qualities iy Ad-- since then. At the time, the

‘miral Raborn’s proven man-'
‘agerial talent. For the Polaris
smissile was not the product’
:of a single man in the way

Ahe atomic submarine was ' -takeén into the .company be- ;

i“fathered” 'by Vice Admiral’
Hyman Rickover,” . -
i It was. theé product of &
:earefully chosen: team. using
‘a relatively new msnagemelit
s technlque, - wr o At
- When Admiral Raborn ‘ré-

Office, . hé. selécted” n ¥
igroup of aldes; including

W SRR

* out industry.

_ting speedy

* never'saw the sea until he got |
-wto the Naval Academy ‘at

who did nothing but . search

"Criticized .for keeping his
‘staff too small, the admiral
answered: “I can get more
out ‘of -one ovérworked. man
than two underworked ones.”

And the managlerial system
Jhe adopted for. producing the
Polarls, a system known' as
PERT, for Program Evalua-
-tlon Review Technique, has
been widely ddopted through-

It 15 an administrative tech-
‘nigue for running analysis of
the detailed progress of all
aspects of a project, permit-

_slippages and failures; .
The new C. I. A. chlef came
from an environment far from °
the ocean. He was born June
8, 1905, in Decatur, Tex., the |
second child of eight. He grew |
up in Marlow, Okla;, and

Annapolis. : , N
- An “average” student who
boxed and played tennis-at
the achdemy, he got his nick-*
sname when he ‘wroté on a

‘was. ‘“auburn,” A superior
crossed it out and substituted
_t(red.)v ., \ A . "

"~ A Navy pilot at the time of -
Pearl Harbor, he served as
'executive officer on the car-
rier Hancock during the Iwo
“Jima, -Okinawa  and: several
other - World War II cam<
-paigns, He won a Silver:Star
.for bringing fires -under con- ..

hit in a Kamikaze attack.

In 1855 Admiral Raborn
. was assigned to head the Po-
“larls development, He wasg:
chosen, Admiral Arleigh A.-
,Burke, - then Chief of Naval
‘Operations, subsequently ex-’
plained, not only because he ')

correction . of |

-, Askoctated Press.’

. Persudsive pep-falker

.. minagement of Aerojet-Gen-

ATHEVPEELF RIS HL20Rue T O

- 'was ‘an- aviator but also be--
~ cduse he was ‘“a nice person |
“who ‘got along with people’
“when the going was tough,”
: i He was Deputy Chief of .
“Naval Operations for Devel-:]
" opment when he retired in
. September, 1963, and has been-! : )
“-vice -president in charge of: Lo ‘ o

ral Corporation in California '

" president of Aerojet-General, .

a subsidiary of General,Tire | - .
" ‘and Rubber Compa.ng, said . _ !
+ Admiral Raborn had been | - ’

~eause he had the “ability toy . c
" get, tough Jobs done in the’ ‘ e

shortest possible” time.” 1 .

“ Admira] .afid Mrs. Raborn, " ) .
who' tised "to;live in a' Eplits’! . K
evel .in Arlington, Va., hava
“heen- residing. - fi -California

known todaywhere he. would
de. ity the Juthre, L. ol
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